PANG BO TINH TRA VINH PANG CONG SAN VIET NAM
PANG UY KHOI CAC CO QUAN
VA DOANH NGHIEP Tra Vinh, ngay 25 thdang 4 nam 2022
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Sé 61-KH/PUK

KE HOACH
trién khai cong tac quy hoach c4n bg lanh dao, quan ly
trong Pang by Khdi, nhiém ky 2025 - 2030

Cin ctr Ké hoach sé 56-KH/TU, ngay 30/3/2022 cua Ban Thuong vu Tinh vy vé
trién khai cong tac quy hoach can b 1anh dao, quan ly cac cép trong tinh, nhiém ky
2025 2030; Hudng dan sé 06-HD/BTCTU, ngay 20/4/2022 ctia Ban T chirc Tinh
lly vé xay dLrng quy hoach va ra soét, bd sung quy hoach can bd lanh dao, quan ly;
Quy dinh s6 1604-QDB/DUK, ngay 25/4/2022 ciia Ban Thudng vu Pang ty Khéi céc
co quan va doanh nghlep vé cong tic quy hoach cén bd lanh dao, quan ly, Ban
Thuong vu Pang Gy Khdi xay dung Ké hoach trién khai cong tac quy hoach cén bd
lanh dao, quan ly trong Pang bd Khéi nhiém ky 2025 - 2030, nhur sau:

I- MUC PICH, YEU CAU

- Tao su thong nhét vé& nhan thiec, quan diém, nguyén tic, ndi dung, phu'o'ng
phap thuc hién cong tac quy hoach can bd, sém phét hién ngudn can bd c6 phidm
chat, ning lu'c uy tin, trién vong ve kha nang lanh dao, quan ly dua vao quy hoach
dam bao du vé sb lugng, ddng bd vé co chu dé c6 ké hoach dao tao, béi dudng, tao
nguon céc chirc danh lanh dao, quan 1y, dap tmng yéu cau nhiém vu chinh trj trudc
mét va lau dai & Pang uy Khéi.

- Phat huy tdt val trd clia cac cip uy, ngudi ding dau trong viéc quan triét
thuc hién Quy dinh s6 1368-QP/TU, ngay 30/3/2022 ctia Ban Thudng vu Tinh ty,
Huong dan sé6 06-HD/BTCTU, ngay 20/4/2022 cia Ban Té chic Tinh uy va Quy
dinh s6 1604-QB/PUK, ngay 25/4/2022 ciia Ban Thudng vu Pang uy Khéi vé cong

tac quy hoach can bd lanh dao, quan ly.

- Céc cap uy chi dao thyuc hién nghiém tac, chét ch&, dan chu, khach quan,
cong bing, cong tdm, cong khai, minh bach, dung muc dich, quan diém, phuong
cham, nguyén tic, ndi dung, quy trinh, thdm quyén va thuc hién dam bao thoi gian
theo quy dinh.

II- CONG TAC TRIEN KHAI, QUAN TRIET

1. Dang ity Khéi cic co quan va doanh nghi¢p: T chirc Hbi nghi can bd
chii chdt (gém cde déng chi Uy vién Ban Chdp hanh Pang bé Khéi, Bi thu cdc chi
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b, dang bg co s6) de trién khai, quan trigt Quy dinh sé 1368-QB/TU, ngay
30/3/2022 cia Ban Thudng vu Tinh ty vé cong tac quy hoach cén b lanh dao, quan
ly; Huéng dén s6 06-HD/BTCTU, ngay 20/4/2022 ctiia Ban Té chie Tinh ly vé xdy
dung quy hoach va ra soét, bo sung quy hoach cén bd lanh dao, quan ly; Quy dinh s
1604-QD/DUK, ngay 25/4/2022 ctia Ban Thuong vu Dang uy Khbi vé cong tac quy
hoach cén b¢ lanh dao, quan ly va K& hoach nay.

2. Cip iy cac chi b, ding b co' sé: T6 chire trién khai, quan triét Quy dinh
sb 1368-QB/TU, ngay 30/3/2022 clia Ban Thuong vu Tinh iy vé cong tac quy hoach
can bg lanh dao, quan ly; Huéng dan sb 06-HD/BTCTU, ngay 20/4/2022 ctia Ban T
chire Tinh uy vé xdy dung quy hoach va ra soat, bd sung quy hoach can bo lanh dao,
quan ly; Quy dinh sb 1604-Qb/DUK, ngay 25/4/2022 cia Ban Thudng vu DPang uy
Khéi va Ké hoach cua cép ty co sd.

III- NOI DUNG

1. Quy hoach cin bg lanh dao, quan Iy & Ping iy Khbi

% Cép wy cdc chi by, ding b co sé: Xay dung quy hoach cip uy, ban
thuong vu cap uy, bi thu, phé bi thu chi bd, dang bd co s&, nhiém ky 2025 - 2030.

1.2. Ban Thuong vu Ding uy Khoi: Xay dung quy hoach Ban Chap hanh,
Ban Thuong vy, Bi thu, Phé Bi thu Dang uy Khéi; Trudng, Phé Ban va tuong
duong; Uy vién Uy ban Kiém tra Dang ty Khoi, nhiém ky 2025 - 2030.

2. Quy trinh xdy dung quy hoach

Thyc hién theo Quy dinh s6 1368-QB/TU, ngay 30/3/2022 ctia Ban Thudng vu
Tinh iy ve cong tic quy hoach can bd lanh dao, quan ly; Huéng dan sb 06-
HD/BTCTU, ngay 20/4/2022 ctia Ban Té chirc Tinh ly vé xay dung quy hoach va ra
sodt, bo sung quy hoach can bo lanh dao, quan 1y va Quy dinh sé 1604-QD/PUK,
ngdy 25/4/2022 ctia Ban Thudng vu Dang uy Khéi vé cong tac quy hoach cén bd lanh
dao, quan ly.

3. Pinh ky ra soat, bd sung quy hoach

Hang nim tién hanh ra soét, bd sung quy hoach tir 1 dén 2 1an cho ca quy hoach
nhiém ky hién tai va nhiém ky ké tiép.

4. Thoi gian thye hién xay dung quy hoach

- Déng ty Khéi trién khai K& hoach sé 56-KH/TU, ngay 30/3/2022 cia Ban
Thuong vu Tinh Gy va K& hoach ciia Ban Thuong vu Pang uy Khéi dén cap uy cac
chi by, dang b co 50, hodn thanh trong thing 4/2022.

- Tuiin diu thing 5/2022, Ban Thuéng vu Dang dy Khéi; cac chi b, dang bd
co so hoan thanh quy hoach Trudng, Phé cic Ban va twong duong, Uy vién Uy ban
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Kiém tra Dang tiy Khéi; cép tty, ban thudng vu cép 1y, bi thu, phé bi thu chi b, dang
bd co s&. Cap tiy co s& béo cdo vé Ban Thuong vu Pang tty Khéi (qua Ban T6 chire
Dang 1y Dang iy Khéi), Ban T chitc Pang iy Khéi thdm dinh, trinh Ban Thudng vu
Pang tiy Khéi quyét dinh phé duyét quy hoach.

- Giita thdng 5/2022, Pang tty Khoi hoan thanh va phé duyét quy hoach Ban
Chép hanh Pang b Khdi; bio cdo Ban Thuong vu Tinh uy xem xét phé duyét quy
hoach chitc danh Uy vién Ban Thuong vu, Bi thu, Phé Bi thu Dang ty Khéi.

IV- TO CHUC THU'C HIEN

1. Trén co s& Ké hoach ctia Ban Thudng vu Pang iy Khéi, cip uy céc chi b,
dang b co sd cu thé hoa thanh ké hoach cua cap minh, trién khai t6 chirc thuc hién
ding tién do theo ke hoach dé ra.

2. Ban T6 chitc Pang iy Khéi ¢6 trach nhiém theo dai, dén déc, huéng din
xdy dung quy hoach cip iy co s&; tham muu Ban Thudng vu Pang uy Khéi tién
hanh xay dung quy hoach Ban Chap hanh, Ban Thudng vu, Bi thu, Phé Bi thu
Pang iy Khéi; Trudéng, Phé Ban va twong duong; Uy vién Uy ban Kiém tra Pang
ty Khoi, nhiém ky 2025 - 2030 bao dam diing theo ké hoach; chu tri, phéi hop véi
Uy ban Kiém tra Pang ty Khéi va céc co quan c6 lién quan thdm tra, thim dinh
trinh Ban Thuong vu Pang ty Khéi xem xét phé duyét quy hoach chirc danh Uy
vién Ban Chip hanh Pang bd Khéi, Uy vién Uy ban Kiém tra DPang ty Khéi,
Trudng, Phé cac ban va tuong duong, cip ty co s& va dé nghi Ban Thuong vu
Tinh 1y phé duyét quy hoach chirc danh Uy vién Ban Thudng vu, Bi thu, Phé Bi
thu Pang ty Khéi.

3. C4c dong chi Uy vién Ban Chép hanh Pang bd Khéi duoc phan cong chi
dao cac td chic co s& dang thuong xuyén kiém tra, d6n ddc viéc thuc hién Ké
hoach ctia Ban Thudng vu Dang tiy Khoi dat muc dich, yéu cau dé ra.

Qua trinh trién khai thyc hién c6 khé khan, vuéng méic cip ty co sé kip thoi
bao cao Thuong truc Pang ty Khéi (qua Ban Té chirc DPang iy Khoi) dé tiép tuc
huéng dan, chi dao thuc hién.

Noi nhén:

- Ban T chirc Tinh uy,

- Cép 1y cac chi b, dang bd co so,

- Céc co quan TMGV Pang uy Khéi,

- Céc ddng chi UVBCH Pang uy Khéi,
- Luu Vin phong Pang ty Khéi.
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Ngu‘yen Vian Tam




NHUNG PIEM MOI VE QUY HOACH CAN BO

Huéng dan sd _m-mU\wHOHé ngay 05/11/2012 cia Ban T6

Quy dinh s0 50-QD/TW, ngay 27/12/2021 cia 2 By Chinh
tri vé cong tic quy hoach can bo; m:.@.:m dan s6 16-

TT HD/BTCTW, =m»«. _m\cN\NSN cia Ban ,Ho chirc Trung
chirc Trung wong vé quy hoach cén bo lanh dao, quan ly wromg huéng din mét s& ndi a:um cy thé vé cbng tic quy
hoach can bo
1. |Dénh gia can by quy hoach theo 05 ti€u chi: DPanh gia can b quy hoach theo 04 tiéu chi:
- Phdm chét chinh tri, dao drc, 16i sdng - Phdm chét chinh tri, dao dirc, 16i séng, y thire 8
- Néng luc thuc tién chiec, ky ludt va viéc thuc hién cdic quy dinh vé
- Uy tin trach nhiém néu gwong ciia cdn bj, dang vién.
- Suc khoe - Nang luc cong tac
- Chiéu huéng, trién vong phat trién - Uy tin
- Chiéu huéng, trién vong phét trién
Bo tiéu chi “s :.n khoe”,
2. | Vé thim quyén quy hoach Ve :.»E n__ua: quy hoach

Déi véi Ban Thuong vu Tinh iy, Thanh uy truc thude
Trung wong: Xay dung quy hoach va d& xudt, béo cdo Bo
Chinh tri, Ban Bi thu phé duyét quy hoach Ban Chip
hanh, Ban Thuong vy, cic chirc danh di¢n B Chinh tri
va Ban Bi thu quén ly; quyét dinh phé aEQ quy hoach
cac chirc danh dién Ban Thudng vy Tinh ty, Thanh dy
quan ly con lai.

Nhu vay: Hwéng din 15 quy dinh cm tham quyén phé
duyét quy hoach khéng theo phén cip quan Iy can bo.

Céc cép 1y, td chirc Dang, tép thé lanh dao co quan,
don vi phé duyét quy hoach d6i véi cac chirc danh
cép ty, lanh dao, quén ly thudc thdm quyén quan ly
cua minh theo quy dinh hién hanh cia B Chinh tri

vé phan cip quan 1y va bd nhiém, gidi thiéu cén bd
ung cur.

Huwéng din 16 quy dinh vé thiam quyén phé duyét
quy hoach theo phin cip quan ly can bé.
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Huéng dén s6 ~m-mUEHOH<< ngay 05/11/2012 ciia Ban To
chirc Trung wong vé quy hoach can bg lanh dao, quan ly

Quy dinh s6 50-QD/TW, ngay 27/12/2021 cia Bj Chinh
tri vé cong tic quy hoach cin bd; m:.@.:m dén s6 16-
HD/BTCTW, :m»% Hm\cm\uouu ciia Ban Ho chirc Trung
wong huéng din mot s6 ndi dung cu thé vé cong tac quy

hoach can bo

Vé tiéu chuén cén b{ dwa vao quy hoach:

maodm dan 15 cta Ban T4 chirc Trung uong hudéng dan:
& thoi diém dua vao quy hoach khong nhat thiét phdi

ddp img day di &m: kién va tiéu chudn cia chirc danh

quy hoach, ma can dugc rén luyén, thir thich, dao tao,

boi dudng theo tiéu chudn cua chirc danh quy hoach”.

Vé tiéu n_:_m: can bg dwa vao quy hoach:

Tiéu chuin dbi vé6i can bd quy hoach, co ban thuc
hién nhu tiéu chuin b nhiém dbi véi chirc danh theo
quy dinh hién hanh. Tai thoi diém quy hoach, cdp c6
thdm quyén c6 thé xem xét, phé duyét quy hoach ddi
v0i nhitng cén bd co ban ddp tmg cac tiéu chudn,
diéu kién ocm chirc danh bd nhiém theo quy dinh.

Vé d¢ tudi:

Hudng ams 15 cia Ban T4 chirc Trung wong quy dinh cén
b du tudi cong tac it nhét tron mot nhiém ky bd nhiém (5
ndam).

Ve dd tudi:

Can bd dugc quy hoach nhiém ky ké :% phai du
tudi cong tdc 2 nhiém ky tré Ién, it nhét phai tron 1
nhiém ky ké :o_,u d6 (60 thang). Khi ra soat, bd sung
quy hoach rmbm nam cho nhi€ém ky hién tai, cdn bd
dua vao quy hoach phai con du tudi cong tac it nhat
tir 72 thdng trd 1én

Vé h¢ s0, sb lrgng quy hoach:

- Hé s6 quy hoach cap uy, ban thuong vu om@ uy va uy
ban kiém tra cac cip tir 1,5-2 ldn so véi sb lugng theo
quy dinh
- Khong quy hoach 01 ngudi vao qua 3 chitc danh; khéng | -
quy hoach 01 chirc danh qud 4 ngwoi

Ve hé mo, s0 lurgng quy hoach:
- Hé sb quy hoach cap 1y, ban thuong vy omﬁ uy va
Uy ban kiém tra cac cp fir 1-1,5 lén so vé6i sb luong
theo quy dinh.

0i chiec danh quy hoach khong qud 03 cdn b
va 01 cén b quy hoach khéng qua 03 chirc danh
cling cép.
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Huong din s6 15-HD/BTCTW ngay 05/11/2012 ciia Ban T

Quy dinh s6 50-QB/TW, ngay 27/12/2021 ciia B Chinh
- w ~ r r ~ r n h
tri vé cong tac quy hoach can bg; mﬁQ=m dan so 16-

T chirc Trung wong vé quy hoach can b linh dao, quan Iy _w.—o.wmw“.. M%m::mw@mmuw\%cwmhwwcwﬂm ,MM M%_”.M M“__a:_umw
hoach cin bo

10. | Cac trudong hop dwong nhién dwa ra khéi quy hoach: | Cac trwong hop dwong nhién dwa ra khoi quy
Hudng dan 15 cia Ban Td chirc Trung uong khong c6 | hoach: . , .

quy dinh Can by qua tudi quy hoach hodc bi cap c6 tham

quyén thi hanh ky ludt tir hinh thirc khién trach tré

Ién (d6i v6i c4 nhan) hodc két luan khong bao dam

tiéu chuin chinh tri cia chitc danh quy hoach la
nhitng truong hgp duong nhién ra khoi quy hoach.

11. | Vé thoi diém thuce hién quy trinh bé nhiém, giéi thi¢u | Vé thoi diém thwe hién quy trinh bd nhiém, gi6i

Ung cir sau quy hoach:
Hudng dan 15 cua Ban T6 chic Trung uwong khoéng c6
quy dinh

thi€u rng cir sau quy hoach:

Khéng thuc hién dong thoi quy trinh bd sung quy
hoach véi quy trinh bd nhiém, giéi thiéu can bd ung
cur vao mdt chic danh 1anh dao, quan ly. Viéc thuc
hién quy trinh b6 nhiém, gi6i thidu g cir vao chirc
danh quy hoach chi dugc thuc hién sau khi phé duyét
quy hoach it nhit 03 théng,




